Minutes of Chedzoy Village Hall Management Committee
Held on Wednesday 24th June 2026 at 19:30

Present: Jo Smith, Cat Cowlin, Carole Edmonds, Valarie Fry, Marion Dethier, Toby Attwood-Wright, Emma Triggol, Cheryl Harvey and Vanessa Edmonds

Apologies: Kerry Evert, Steve Maxwell, Katrina Maxwell, Pat Lennard and Mark Holder

Minutes from previous meeting:
Cat Cowlin was added as an attendee to minutes. Previous minutes of meeting 20th May 2026 signed off.

Matters arising:
· Policies – CC has researched which policies must be in place for a Village Hall with Charity status and has been working on getting draft polices written. The safeguarding policy has been written and can be sent out for committee members to read. Any comments to CC. Policies to be agreed and adopted at meetings.
· Chedzoy Playing Field Contract – SM was going to speak to Chubb Bulleid. Unsure if this happened so JS to make contact with them directly. 
· First Aid Training – TAW to speak to Hannah and report back at next meeting. Parish Council funded the training last time and all agreed Village Hall could fund this training.
· AED – the AED attached to the exterior of the village hall has been replaced and TAW has the old device. TAW queried if the device was on an asset register and we needed to declare that we were disposing of it. CE confirmed it wasn’t – Village Hall only cover the maintenance of the device and it’s not down as an asset. TAW has the manual and warranty (these to be kept in the folder in the kitchen with other manuals). The AED device is now registered on the location service so emergency services call will be able to direct people to it should they need a device.

Chair’s report: 
JS thanked the committee  for being voted in as Chair and she’s looking forward to supporting the Village Hall in this new role. 
JS confirmed that she will look into the Playing Field contract and will contact Maxine at Chubb Bulleid.
JS suggested we change the layout of the hall for future meetings so the committee all sit around one table rather than have the officers sat at the front and everybody else sat in rows. Might help everybody hear one another. All present agreed. 
JS made a request that if a decision is to be made about something relating to the Village Hall then we discuss and vote in a meeting so members can have their voice rather than making a decision via email in which there is often not a majority and not everybody has the opportunity to have their say. All present agreed. 

Treasurer’s report:
Written copy provided as well as circulated via email. CE talked through the report and clarified PRS (this is the Village Hall’s licence to play music at events. We have to declare hire costs and any money we make from events but not from domestic events such as birthdays and weddings). CE worked on this and submitted the relevant information and we are still on the minimum band. 
No questions from the floor for the treasurer. 
Andrew Harvey has sent in a quote for the noticeboard. Quote shared in the meeting and everyone present agreed to go ahead. Reiterated that we no longer want a post box on the back. Committee send their thanks to Andrew and we look forward to seeing the finished product.

Bookings:
CH has taken a couple of bookings since taking over the Booking Secretary role and has rejected 1 request (deemed as not appropriate). 
Request from hall hirer: please could tables and chairs be put away after coffee morning on Wednesday next week. JS agreed and will sort this. 
CH looking into storage of hall keys if she is away so hirers can still collect. Have looked into a key safe but not large enough for the front door key. 
RY set of bar keys given to JS. 
JS happy to continue to open up for Monday dance sessions.

Future Events:
· Flower show - Dedicated meeting being held directly after this meeting with Sarah and working party present.

AOB: 
JS/CC wondering who manages the Village hall website – nobody at present. RY has asked for Village Hall Booking Form that is on the website to be amended to include CH’s details. CH knows RY has asked somebody to do this (possibly Bruna Berridge as she helped set up the website). TAW commented that it does need updating and maybe we could look into having an online booking form rather than having to download and complete a form as well as a page where policies could be kept. There could also be subpages for the various groups that use the village hall. TAW also suggested that bespoke committee email addresses could be set up. ET said that she had visited the website today to look for the Flower Show literature – another good potential use for the website. It could be similar to the Parish Council website. TAW happy to look into this and potentially host. We pay for the domain chedzoyvillagehall.co.uk. All agreed to look into this further after the summer.

VE raised that there is an upcoming charity event at the Manor Inn. She wondered if Pop In could make a donation. Ellie is ill again and believe that a donation would be a nice gesture as we are all part of the same community and should work together. The charity event is raising money for Cancer Research. Suggestion of £100 donation. All present agreed. CE to organise.

Date of next meeting: Wednesday 29th July 2026 at 19:30

Meeting closed at 20:17
